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Approach: Three Key Phases

Enterprise Business Operations Process Activities

 Imagine

 Visualize

 Desires

 Possibilities
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 Goals
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 Mission

 Leadership 
Initiate Strategic 
Thinking

 Innovation 
Formulate 
Strategic Plan
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Strategies and 
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 Organization

 Process

 Applications

 Technology

 Act as Leadership 
Driver to Ensure 
Blueprint is 
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 Enterprise 
Functional & 
Technical 
Requirements

 Configuration 
Models

 Business Process 
Accelerators 

Consider the 
Possibilities

Question & 
Understand the 

Optimal 
Approaches

Discover & 
Innovate 

Requirements

Identify & 
Determine 
Solution 
Blueprint

Select & 
Synergize the 

Solutions
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Phase 1: Create Business Solution

Phase 2: Refine Solution Blueprint

Phase 3: Implement Business Plan
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Solution

Establish 
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Design
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Implementation
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Process/System

Proof of Concept 
Tested & Accepted 
 Pilot

Identification & 
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Business Case for 
Action (ROI)
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Implementation 
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